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Preamble

FUTECO was founded on 20 July 2017. FUTECO is a registered Non-Profit Association (Charity No. 100933837) (NUIT/VAT 700175413) legally owned by the community of Manica and accountable to an Annual General Assembly. The Estatute was published in the Government Gazette in 2017. FUTECO is situated in the town of Manica, which is the capital of the Manica District, in the Province of Manica, central Mozambique. Manica Town has over 60 000 inhabitants and although there are many poverty related needs, Manica is also rich in people who are proud and friendly. FUTECO reaches over 2000 young people in the journey to create positive social change.
Definitions
Vision: A broad dream we have for our youths

Mission: A specific picture of what we want to create

Aim: Simplest way of stating our raison d'être
Mandate: The basic thing the community expects of FUTECO 

Values: How we do things, the flavour or style that affects our methods

Objectives (syn. Aims): Specific areas of focus

Purposes: Why we aim towards a specific objective

Inputs: What we need to realise our objectives

Outputs: The immediate results of our activities

Outcomes: The medium to long term results of our activities

Indicators: How we measure outputs, outcomes and objectives (encompass KPI’s)

Activities: Actual programmes delivery referring to specific actions

Social Change: Synonymous with Amartya Sen’s definition of development and freedom, incorporated in our vision

Sport: Physical activity that constitutes a game or play for the purpose of recreation and development

Youth: young people of both genders between the ages of 6 and 35

Mandate:

What the community expects of FUTECO: To occupy the youth of Manica with positive activities

Aim:

Our basic reason for existence: To make life more enjoyable for youths who are traditionally viewed as underprivileged.

Vision & Mission
The overall Vision of FUTECO is 
To provide tangible opportunities that will give Manican youths the freedom to choose the lives that they want to live. 

This vision is pursued through a more specific Mission: 
To create an integrated community club that uses sport for social good by being an inclusive hub which provides infrastructure and relationships that facilitate change. 

Values 

For FUTECO it is not just important, what they achieve, but how they achieve it: The process is as important as the desired goal.

To this purpose FUTECO has three values that distinguish and guide FUTECO:

→ Relational: Everything happens through relationships, FUTECO pursues all activities and programs through friendships that explore sustainable solutions.

→ Organic: FUTECO allows growth to occur organically. One success leads to another and people grow naturally in their specific contexts.

→ Holistic: Our lives are integrated: HIV-Aids, poverty, fun, money, love, education etc. can never be split into artificially separate boxes. FUTECO believes in an integrated approach to youth development, not treating any need as an isolated problem.

Objectives (purpose in brackets)
FUTECO is mandated by the General Assembly to pursue the following Objectives:
1. Promote social inclusion and integration (vibrant civil society)

2. Provide a wide variety of positive opportunities for youths to be involved in (participation)

3. Promote gender equality (Mozambique at grass-root level is still very paternalistic and we want to change that so women can contribute fully towards development)

4. Promote skills-transfer (promoting entrepreneurship or employability, sport, life-skills, ITC, financial literacy, leadership, language, etc)

5. Provide sustainable infrastructure (to create enabling environments)

6. Promote physical health and safe places (including HIV-Aids, violence/crime free environments and Clean and healthy environments)
7. To promote children’s rights awareness (teaching communities how to look after children) 
8. To support a top-level football team (that can inspire the town and create a system of ‘change agents’) 

Strategic Thrusts 2017
The following areas are targeted as specific areas of focus over the next 5 years:

· Infrastructure

· Sustainability

· Staff Capacity

· Youth Participation

· Gender Equality

Activities

· Football

· Basketball

· Chess

· Futsal

· Gym

· Life-Skills

· Computer Lessons

· Internet Usage & Typing

· Language teaching 

· Environmental Conservation and Teaching

· Health Lessons: HIV-Aids, Malaria, Diarrhea, Hygiene
· Social Centre Gatherings

· Exchange Visits (Mozambique, Zimbabwe, RSA) 

· Volunteer Hosting 

· Communal Eating

· Photography & Website building (media)

· Sleep & Rest

· Growing vegetables and fruits

· Chores (gardening, washing clothes, sweeping, )

· Workshops (Financial Literacy, Leadership, Management Training)

· Indigenous Music

· Social Entrepreneurship (carpentry, farming, retail, multimedia, etc)

Managerial Key Performance Areas

- Record Keeping


- HR File


- Meeting Minutes


- Incoming and outgoing correspondence


- Legal requirements and documentation

              - Financial Accountability & Transparency


- Requisition process (with supporting documentation)


- Weekly and Monthly Reports


- Annual Audit


- Careful planning and budgeting is important according to priorities


- Wages should ideally not exceed 35% of annual expenses


- By 2019 FUTECO should raise 35% of income locally, by 2024 70%

             - Communication & Conflict


-FUTECO success depends on healthy relationships and open communication


- Emails are used to leave a trail of formal communications for record keeping


- Leaders must learn to disagree and resolve issues without fear or prejudice


- Regulamento for participants and Directors should be known and followed


- Child protection policy should be respected and implemented


- Media exposure should be sought and archived


- A family feel should be sought and maintained

             - Leadership


- Women must be encouraged to take responsibility and assert themselves


- Youths should be encouraged to volunteer and take ownership


- Leadership starts with one’s personal example in the community


- A leader is a selfless servant, not a boss

- Besides admin and procedures being a good person and a good friend is still the most important thing

              - Stakeholder Management

- The Municipality and District Administration with Education Dept is key

- The Provincial Football Association and National Football Federation must                                                         informed

- Manicans should pay quotas to be considered full members of FUTECO
- Ministry of Labour, Health and INNS should be consulted to ensure legal 

 Conformity
- Strategic Partners should be serviced and maintained as well as new    relationships sought: Government, NGO’s, Private Sector, Education, Individuals

- Traditional leaders and chiefs must be respected and informed 

- The internet can be used as an information depository accessible to all stakeholders

- International volunteers can play a special role in capacity development

- Infrastructure & Equipment 


- It is key to keep stock of assets, tools and equipment


- Existing buildings and infrastructure should be neat, safe and well maintained


- Improvements should be made to provide services to youth or generate income


- Futeco Priorities:

Fence, Bathrooms, Camping Infrastructure, A field, Electricity, Accommodation, Athletics track, Fruit Trees, Vegetables, Fish pond, stands for football, FFH Centre, Basketball Court.
SWOT

S: History, Constitutional structure, International networks, Community Involvement, Passionate members and staff, lack of real competition, grass-roots, track record, 

W: lack of managerial experience, lack of capital, isolated location, 

O: Manica as town is romantic, Two good facilities, Using excitement of football, Economic opportunities in local market, 

T: Government corruption, Political Agendas, Irregular Income streams, Individual Ambition, Theft, Corruption, Lack of unity, Football fans, 

Monitoring, Evaluation , Accountability & Learning (MEAL).
In addition to this overview a document titled FUTECO M&E System has to be finalised in collaboration with the University of Johannesburg. Such document will include, but not be limited to the following:

Web Based monitoring and Impact documentation


FUTECO.Mozello.com Website, Vida Real Manica Facebook, Google+FUTECO, Youthzones, 


Stories, Testimonials, Data Sheets, Photos, Videos, Minutes, Reports, 

Visitors and Volunteer feedback are central to document informed 3rd party analysis

Developmental Assets and InFocus are examples of tools that can be used

Weekly Directors Meetings and Minutes as well as staff reports form backbone of data collection

Final Accountability is to the General Assembly

Financial Monitoring and Evaluation is key to overall MEL.
Furthermore:

Each activity could be analysed by looking at the following elements: 

Activity>Output of Activity>Output Indicators>Outcomes>Impact (link to objectives)

(we recognise that each organisation has their own take on this, but here is FUTECO’s take)

Below: using football as an example…

1. Playing and training football

a. Observable Effect of the Activity (Output) : Training Session conducted

i.  Number of participants

ii.  Content of intervention

iii.  Duration of intervention

iv.  Date of intervention

b. Medium and long-term effect (Outcome) 

i.  Reduction in idleness 

ii.  Physical exercise and improvement of fitness or general health

iii.  New Skills acquired

iv.  Reduced risk of crime

v.  Making friends (networking)

vi. Being out of the house and away from child labour

vii. Chance to express your personality

viii. Increased enjoyment of life and a positive general outlook

ix. Increased hope, as ‘positive expectation of tomorrow’

x. Social integration of diverse groupings

xi. Making friends

xii. Feeling less lonely

xiii. Feeling loved and special

xiv. Increase self-respect and self-confidence

c. Long term benefits (Impact) as reflected in FUTECO objectives reached

i. Social inclusion and integration
ii. Positive and diverse opportunities/stimuli for youths
iii. gender equality
iv. skills transfer 

v. Promote physical health and safe places
vi. Become employable 
Besides the above example that can be duplicated for all FUTECO activities, FUTECO should endeavour to establish a novel and fit for purpose MEL system based on the information contained in this document and considering local culture. MEL has two purposes, to communicate with external stakeholders to advance transparency and accountability and secondly, to facilitate organisational and personal growth, learning and improvement. Some forms of MEL are very formal and written, whilst on the other side of the spectrum some critical expressions remain oral and informal. A MEL system is not static, but a living process and various elements affect and inform others, creating feedback loops and constitutive part affecting one another. 

Above all, dignity must be maintained and Manicans must enjoy being part of FUTECO. European or American demands should be resisted where needed. Pride is more important than money. 


Policies and Procedures

The following documents aim to give clarification and expression to the ideals stipulated in this Strategic Plan:

- Etatuto de FUTECO
- Regulamento Interno

- Regulamento de Direção

- Child Protection Policy

- Organogram

- Budgets and Financial Reports

- Stakeholder Contracts: E.g. Laureus, Municipio, Arsenal, FFH, Macecece

- Annual Reports

- Financial Rules & Process

- Meeting Minutes
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